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One of the most overlooked aspects of coaching is dealing with parents.  Today’s coach has to deal with a secondary team not on the roster: players’ parents.  This generation of moms and dads want logical explanations for every action a coach takes.  They have questions about why certain decisions are made and concerns about how the coach’s actions affect their child.  Handling these situations correctly can make for a positive experience, but if handled incorrectly, they can cause a lot of sleepless nights.  Here’s how to work with this diverse and demanding group.

Parent Meeting Agenda Suggestions

Discuss the mission of the club and how your philosophy fits in with that mission.

The Kaepa Borderline Junior Volleyball Club is a locally known, competitive program dedicated to: advancing the personal and athletic development of youth through the pursuit of excellence in volleyball and promoting leadership in all Club members by providing this opportunity at a reasonable cost. 

We, the Coaches, athletes, parents and other members of the Kaepa Borderline Junior Volleyball Club want to share the mission of creating and supporting a program that has a profoundly positive effect on young athletes within the context of competitive volleyball: We believe our Club helps young athletes develop skills that will help them with "life" by teaching them to set difficult, but achievable goals; We help our athletes achieve their goals by fostering in them and in ourselves a personal commitment to support each other and work as a team, which requires diligence, perseverance and discipline. 

Introduction of all coaches 

· Who are you (Background)?  Have your assistants do the same.

· Coaching philosophy & Style

1. Define yourself clearly 

2. Your definition of success and failure

· Coaching experience

Coaching Objectives and Goals

· What do you want to achieve this season?

· What is it going to take to get there?

Introduction of players and parents

· Obtain a volunteer to be the team parent(s)

· Discuss their responsibilities (reservation, cheering section, etc.)

· Have the players and parents talk about their expectations

What do you expect from your players?
· Be specific – tell parents how you select starters.

· What are you looking for daily from your players?

· Talk about the roles of each athlete – overemphasize the important role of those players who will play less.

· Team Rules (attendance, etc.)

· Team practices (open or closed, talking to athlete during practice, etc.)

Coach/parent relationship (talk about roles)

· Parents’ roles/expectations

· Players’ roles/expectations

· Coaches’ roles/expectations

· Highlight items from borderline handbook that you want to share with players and parents.  

Competitions

· Discuss the procedures for travel.
Question and Answer Session

· Distribute handout so the parents will have it for future reference.
Thank the parents for coming and for their support

· Submit Borderline Handbook Acknowledgement Sheet
Remember the parents of your athletes want what is best for their child.  Build a relationship with your parents; make them an ally as opposed to an enemy.

Although this group meeting usually sets the tone and answers most of the parents’ questions, a handful of very involved parents will have individual questions and concerns.  They may want to talk with you, argue with you and challenge you.  And you will have to deal with them in a positive manner.

As a smart coach, it is important to educate your parents on how, when and why to communicate with you.  Make sure your parents understand the guidelines for obtaining information so that it’s done professionally and positively rather than as a confrontation.

If your parents have a question or concern, tell them to “please take the time to first think about what the question is”.  If it ultimately has to do with any of the following:

Playing Time

Team Strategy

Play Calling

Other athletes

Ask them to please keep it to themselves.

Appropriate questions/concerns include:

· Concerns about the treatment of your child mentally and physically
· Ways to help your child improve
· Concerns about your child’s behavior
Have the parent talk with their athlete about the question.  What is your child’s perspective?  Can your child solve the problem alone?

If the parent is still not satisfied, the next step is to set a meeting with the coach and make sure the athlete is present at this meeting.  This will assure that everyone is on the same page and getting the same message.

Meeting Guidelines:

a. Conversation must be in a professional manner with regard to language and conduct.

b. Everyone has a chance to talk, but everyone must listen as well.

c. Emotional control by all parties is critical.
d. Meeting must never occur on game days. It has to be by appointment.

How to prepare for this meeting:

a. Meeting should include athlete and parents – this way everyone is getting the same message.

b. Assistant coaches if available

c. Closed door and private setting

d. Imagine the best and worst scenarios and prepare for each – knowing that your meeting will be somewhere in-between.

e. Listen, Listen, Listen (avoid being defensive)

f. Consult your player expectations 

g. Be respectful and keep emotions in check

h. Don’t discuss other athletes.

Coaches must encourage communication and make the process comfortable and positive for everyone.  Being questioned in a forthright manner can be a growing process for a coach and should not be shied away from.

The information provided in this document was taken from the following sources:  Elm Elway article entitled “The Parent Team”, Judith L. Lodden’s video entitled “Strategies for Coaches dealing with Parents”, Abby Johnson’s paper entitled, Preble Shawnee Volleyball – Parent/Coach communication and Al Powell and Ruchelle Dunwoody 2003 Borderline Volleyball Parents Meeting Agendas.
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